; Portsmou irates Cl

i By-Laws
June 1998
Article | - Nama
W 1. This organization shall be known as the Portsmouth Pirates Seccar Glub and shall be a non-profit
arganization,

X 2. The mailing address of the Club shall be designatsd by the Club officers aftar each election.

Article I - Organization

1. The Poitsmouth Pirates Soccer Ghub is  sub-organization of the Portsmouth Youth Soceer Association,
Inc. The finances and activities of each are separate.

Article 11} - Aims and Purposes :
1. To instill in all participants the idesls of good sportsmanship, honesty, loyally, courage and safety.

2. To provide an opporfunity for to participate in the organized, supervised team play of
competitive soccer and to improve their skills in the game.

Article IV - Memhefshlg and Privileges

1. The membership shall include Playing Members, Regular Members, CoachesiAssistant Coaches and
Honorary Members

2. Playing Me - Any youngster satected 10 a Portsmouth Piratos Soccer leam may bacome a Playing
fember m for a period of one year upon; signing of liability refease forms by a parent or guardian;
and having paid an assesment. Only Playing Members ia standing are sligihle to parlicipate in assocation
sponsored programs. Playing rs are not efigible to Board Members, If a playing membsr
withdraws from a team without the head coaches spproval, the reguiar mamberiplaying member must petition
the board osally or i wriling, 1o explain the cireumstances of the withdrawal and seek &pproval for reinstaterment
a5 a playing member,

3 ukar - Any parent or quardian of a Playing member in good standing is a regular member,
kuﬂ%ﬂn’rﬁh p-pﬁ%ntl:d!ulemd '-"!' Board mambers. Regular Members may, by request

to the Secretary, appear bafore the Board fo present matters they deem impaitant.

4.  Coaches - One haad par team to be sppointed by tha Board. Each coach will enjoy the sama
pnmrzguansamﬁwar > howeviar, he may not be elected 1o the Board, Coaches may, also particpate in
as 3 n{:n-mlmg guest. The invitation o attend Board mestings recognizes the al roks the
Coach nlays and solicits his opinons and insights.

5. ﬁ %g Coaches - Arg appainted by lhuhl;iead Coach and enfoy the same stalus as a Regular member
in the ence

and i Coach may act m his
1% - The status of Honorary Members be awarded to ns who have made an
mmu and outstanding contribution fo the cheh. Honorary s are antitled to the same rights and

pnvﬂegasaaﬂugmarhhmbem

Any mamiper of the Portsmouth Pirgtes Soccer Club may have his/her membership revoked at a
or regular meating of the Board by a two-thirds (2/3) vole of the board present. The reason such action Is '|Ii'll:ﬂ
s because of refusal to accept and adhene to the By-Laws of the Portsmouth Youth Soccer Association or its
general playing ruies, This may only be done after Board members heve been given advance notification that
consideration of revocation of a membership is to be one of the matters on the agenda for the mesting,

4.  Board members will be entitied to one vote, which may be cast pnly i the mamber is presant at a board
rriseting.

9,  Registration/Assesment fees of Playing Member shall be determined by the Board.
Article V - Selection of Coaches
One vead coach per team will be appomted by the Board.
A Qualifications
Considerations shall inchude, but not be Iim'rtu;'.i o
1.  Having coached the previous season with the same age group.
2. Having coached the previous season with a different age group.
3 Moving up with the tsam 10 a new age group.




4, Coached praviously for the Portsmouth Pirates Soccer Club.
5. Holders of certificates, licanses of coaching sxperience gthar than recreafional.

6. A damonstrated sbifity to develop positive player attitude and team spirit in a competitive
environmarnt.
B. Frocedue

1. Interested parties showld complete a board supplied application.

2. In April the President shall appoint an Ad Hoc committes for of seeking out applcants

the purposa
for the following season. This committes shall present all known applications at the May Board meeting. Tha
Board will fill any known coaching postions for the Fall seagon at the June mesting.

3. Applications can be submittad at anytima during the year. As additional teams are formed throughout
1Mmrﬂmggﬁdﬂwwmbﬂmﬂmmmﬂm

Arficle VI - Team selection and tryouts

Tpvouts

1. Invitafions - Recommendations will be made by the Portsmouth Pirates Soccar Club and Portsmouth
Yeuth Soccer Assoclation coaches,

2. Atthe end of the Fortsmouth Youth Soccer Assodiation season in August, Pirales will announce
youts in local newspapers.

3, Tryouts will begin by the first week of September and team selections will be finalized by al least ohe
wesk prior to the deadiine set by RIYSA for regiatration of team rostérs. Total members per tearn will be in
accordance with maximum allowed according ta RIYSA regulations for each age division,

Seiaction

1. Selection of team members is the sole prerogative of the Coach. There wilf be a limiy of two non-
Portsmouth residents allowed par team, excaptions will be decided by the Board on a case by case basis.

2. Coaches nolify all children of their salactionfnonselaction.

3.  Teams formed after ber 30th will go throwgh the fairest and most salection process
possibla with the lime frame available. Club guidelines relating to player eligibility shouid be followed. A general
announcemént of tryouts should be made i applicable,

4, Requests for players o play above their age group:

The decision lor 3 player to play above hisher age group shall be left to the discretion of the coach
dhl!m%dﬁquhphﬁﬁymﬂmm&wﬂ the parents of said child, and the
coach of the team the child would played on in hisher age group. Board of Diraciors will not be
on

invedved in sich a decision, except as to acknowledge or deny said transfer based
disagreement of the parties noted harein.

ARTICLE Vil - BOARD POSITIONS
The Portsmouth Pirates Soccer Club will have the following Board Positions:  President Vice President, Director
B e R VA s s Sovdi iy oo bR ™
To gualfy as an officer all individuals must be regufar members.
A . Dfficers
1. President - 2 year term, alected on an even year,

The President shall preside at all meating of the board. He/She shall appaint all committees, subjact to
approval by the Board. Hefshe shall be ap ex-officio member of all commithees, A

The immediate Fast President will continue as a member of the Portsmouth Pirates Baard of Directaors.
Tha Pﬂwmwﬂm a nan-voting member of the Board but will enjoy all other rights, privileges and
responsibi 3

2. Vice President - 2 year term, elected on an odd year.
Thix Vice Presidant, in the absence of the Prasident, or when requested to do so by the Prasident, shall
asaume the duties of the President. Hesshe shall alao ensure that all business transactions of the Club are in

full compliance with thesa By-Laws and with the aims and purpose of the Portsmouth Pirates Soocer cluh. The
Wice President will zlso ot, with a commitee, an annual mw

3. Director of Coachas - appainted



The Director of Céaches will act as a coordinator of Coachea to help facilitate the transition of new
coaches into the Pirate Organization and to provide an efficient line of communication from the Board to
Coaches. Duties will include:

a. cooidinate and assist in tryouts and selection of teams as specified in try out guidelines adopted by the
Board.

b. disseminate to Coaches all perdinent information from RIYSA, Board, and general campetithve
information as toumament dates, epplications, eague niles, clinics, pfmclmmamanabm )

£ oversea coach and player training intiatives appproved by the Board, hining outside professionals 1o
conduct clinics and fraining as needed with funds allocaied by the :

d. assist as requested in ongainizing practices
&. provide generel administrative guidance 'o coaches

4, Sacretary - 2 year term, elected on an cdd yaar
ft shall be the duty of the Secrelary 1o

3. Keep a current st of the names and addresses of all Board members of the Portsmouth Pirates
Soccer Club.

b. Inform Board members and interesied parties of all regularly scheduled and special mealings.
¢. Distribute a copy of previous meetings to all Board members.

d. The Secretary will prepare, maintain and update a yearly planning calendar of significant evenis for the
organization (i.e., Toumaments, elections. iryouts, registration, efc.

&. After the board has voled on a Coach, pursuant to Article V hereof, the Secretary will prepare and
aend, within ten (10) days, a written notice to each applicant notifying him/Mer of the Board's decision retalive to
that application. Sakd notice shall bo signed by the President on of the Board.

5. Treasurer - 2 year larm, slected on an odd year

It shall be the duty of the Treasurer to:

a. To collect ail the money due to the Portsmouth Pirales Soccer club and to deposit such funds in the
name of and to the credit of the Club in such bank or banks as, nhlﬁﬂwpdm'mpmwrwndnmdw
the Portsmouth Pirales Soccer Club.

b Ta pay, upon approval of and in the manner designated by the Doard, all bills owed by the Portsmouth
Pirates Soccar Club.

¢. To maintain cumemt records of all financial transactions of the Club.

d. To submit a freasurers’ repor 1o the Club at scheduled meetings.

2. To present a propsed budget and final staterment at the August meeting each yaar.
f. Submit the books for aud®, at @ fime 1o be selscied by the President, at ieast yearly.
g. In the absence of the treasuner, the Presidan is authorized to act for the Treasurer,

h. All checks, drafts, or cther orders for payment of maney, issued in tha name of, or payable to, the
Chub, mllhsﬂgmmmtgﬂmeurﬂmPrEHm

6. Rhode island Youth Soccer Association Representative - 1 year lemm, elecied.

This individual serves as a Eaison between the Portsmouth Pirates Soccer Club and Rhode Island
Youth Soccer Association. Hadshe will atlend all required Rhade IslandYouth Soccer Association mesedings and
feport batk to the Portsmouth Pirates Soccer Club.

7. Potsmouth Youth Soccer Association Representative - 1 yaar term, elecad.
This individual serves as a liaison between the Partsmouth Pirales Soccer Club and Portsmouth Youth

Soccer Association. He'she witl attend the all the required Portsmouth Youth Soocer Association meelings and
report back to the Portemouth Pirates Soccer Club Board

8. Spring Conrdinator - 1 year term, elected,

This individual serves as the liaison and the coordinator for the Porflsmouth Pirates Soccer Club with the
Rhode Island Youth Soccer Associaficn Spring Competitive League. In addition o attendi Rh::.de Island Youth
Soccer Associgtion Spring League meetings hevshe will manitain contact with the Pirates Coaches
and Board regarding scheduling of games, locations of and dirsctions to games and will be rﬁpﬂmlﬂn fer
reparting ail leam scores.




9. Fieids Manager - 2 year term , appoinied

The Fieids Manager will oversee the use and maintenance of fiedds ulifized by the Club, co-
ummm“mmﬂhhdePmmmm He/She will be responsibie for
mmmmmw nce a3 authorized by the Board, for requesting maintenance
funds from the Board and for rmml:ifllng paint and lining squipment.

10. Equipment Co-ordinator - 1 year tleim, appointed
The Eguipment Co-ardinalor , mmmuﬂw ﬂmwwmmmmnm
mwﬁwmmm She will also be responaible for maintaining goals, nets

and slarage boxas at each field. wﬂmmmdwmmmwwm
of equipment shared with PYSA.

11. Ehnr-zwwmmalamdnnmnduym

Thiz ingividual i responsible for distributing the Portsmouth Piratea Soccer Club Guildelines and
mmmmmhﬂm mnhmmmmmmﬂaw
in made during the Portsmouth Youth Soccer Association season inviting everyone to participate

in the tryouts. Hel/she will see that an announcement is mada in the local media.

i will also be the responsibility of the regisirar to plan, coardinate and conduct registration of the players
in complignce with Portsmolsth Pirates Soccer Club and Rhoda Island Youth Soccer Association reguiations.

The registrar will keep a currant list of names and addresses of all membears of the Portsmouth Pirates
Soccer Club.

12. Uniformn Coordinator - 2 year term, appombed on an even year.
This idhvidual will work with Coaches in fiting and ordering uniforms for leam members where needed.
13, Publicity Cordinator - 1 year berm, appomtad.
mummuwmmmmmmmmmm&wmmuw.

This individual will also be asked to write newpaper stories as the Board deemns necessary and Lo provide
Spring Coordinator with scores.

14, Linemen Coordinator - 1 yaar term, appomnted,

The Linesmen Coordinator will arrange for the iraining and subsaquent scheduiing nﬂmmnui:u'ﬂht
Partsmouth Pirates Sooccer Club games.

15. Fundraising Coordinator - 2 year term, appointed on an even year.

The fundra coordinator will superyise all fundraising activity authorized by the board and search out
amd bripg before the Board new ideas for fundraising.

ENT

Portsmouth Pirates Soccer Club Board of Directors, hereafter calind the Board, shall be the
gnvernlng body of the Club. i shall have fuk power fo transact all business for the Club that falls within the

scope and purpose of the

Z. Al communications to the Chub shall be presented in writing to the Secretary wha, in turn, shall presant -
them 1o the Board.

3 mmm-mmmﬂwuﬂmmmmmmmw
members. The coach shall nofify the Secretary of the appointments.

4, Tarm of Office - All Board members serve 8 one (1) year term, expect as specified under Article VI,
Officers of the Board will serve until the next Board has selected #ts Officers, except as specified in Article Vil

B. The Board will elect, from s members , the Officars spacified in Aricla VIL The efection will ba by
miajority vote of the members in attendence.

6. A Board member who resigns will ba replaced by the Coach who mada the original aﬂmm if an
term.

officar ns, the Board will elect sormeone to complets the remaining partion of the

seleceted from the current Board. e

7. HNeither the Board, nor any Officer or member, shail have the power to iIncur any obligation on behalf of the
Ciub which s in excess of the total assets hald by the Tragsurer 2nd not otherwise oF required o meet

ather fived or cument obligations. Expenditures may be made by members, Officers, Goanlmunlhma:
designated by the Board. T mhmmwwlmmwmummdmm
by a majority vote of the Boa

B The Board shall adopt, from time to time, playing and general nules or guidelines which shall be binding on
afl members, players and coaches. B "

Article |X - Board Meetings




Meetings will be held as needed to conduct the business of the Club. Meetings are open. except during
sessions.
a. Coaches will be required to atiend Board meelings as specified by Tryout Guidelines adopted by the
2, mwlmmmmwmihM[ﬂLmdmmumntlmSquurmu-} All cutgoing
officers and new Board members shall atiend. The President shall preside
3.  The Pmsident may cal additional meetings as the need arises.
4. Mesting notification:
wmannMWMMmmmnmmﬂm
ﬁ}mﬂn
b lnmﬁlmm by thres (3} Board
members. mmlu% stating purposa, a minrnum of one (1) week
notice.
5.  During s meetings the Roberts Rule of Ondar shall resolve all controversies over proper pariamentary
procedure. ;

G, mmmmnrunmauuﬂumummm.

7. Elncﬁnrswilbe“hl;l:ﬂmmm The President, 'Ihu Hmlnmwm
membens shall attend. Secretary shalt prapare a names mvin

sufficlent spaca for write-in candidales. Nominations from the bnnhrﬁdtome&nrdn

meeting.

8 Quomum

a. For ali meslings, except as nobed below, a guorum will consists of 40% of the Board mermbers.

b. When the Board is dealing with the following subjects a will consist of 75% of the Board
members. Mmunm:@mwmmmﬂﬁﬂm.

(1) Edection or remaovai of Officers
Selection or removal of Coaches,
Fevoking Membership.

é‘} excaplions.
it e
5. Voting T

a Emmrmmdhhmﬂm:hﬂrmuunammmdmmmm no
matter how many positions any one Individual may hold ﬂq;t:

b. ThePresident shall have only one (1) vede, which may be cast only in the case of a tie.

10, nmmmmﬁgwmanmmmmmmmanMm

the Board :mmmnmmmmhmmm
that member should nol be removed from the Board. Afer the member the apportunity to be haard, the

Board shall vota on wether or not sald member shall rernain on the Board. Said vole shakt ba by & of -
thasa alending the meeting. ﬁmBﬂimmammbﬂhmthﬂmmlw a nt
regular member from that team to serve the remaindar of the term so vacated.

i1, A molion to raconsider  prcr vote f the Board may be made only by hies three (3) members of the side
mﬂuﬂnnﬂumrwﬁﬂmhnnﬂhﬂhm prevail it must receive tao-thirds (2/3) of
The iha members atiending that :

Article X - Amendments

Baﬂ proposad amendmants to the By-Laws must be reduced to writing and distributed to the members of

hn ﬂmmmmmmmm&wntntwmmm Upon receiving notice of
By-Law changes tha President shall cause a written nolice to be sent to all members of the Board

ing them of tha fact that these Amendments wil be copsiderad at the next two (2) Board meetings.

2. Thnuﬂp-lmmwbrmnmdhrtmBnardbymaamm:mmmu{mamnlwﬁmdmnhﬂlm
mﬂdmmiz}mmm e i

J_,..-

~ 5 Fmpﬂdmmmﬁ'ﬁmﬂrlmﬁlh.h m:nmmcmmmmwmm
'\ President who will report thelr recommendations to the A
S,
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